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Dear Members & Friends, 

On Sunday, April 24, Fr. Bergman called a Parish Meeting to report on the current position of St. Thomas More 
Parish. We are now providing you with this fact sheet to disseminate the information shared in that meeting with 
our broader family of supporters. 

What is our present challenge? 

 St. Thomas More Parish is not presently on a financially sustainable trajectory. Though for a while we have man-
aged to expend and then rebuild our reserve, in recent months we have exhausted our reserve and have now 
reached a point at which our expenses consistently and significantly exceed our income.  

 Payroll for our clergy and staff has been twice delayed, and we have several thousand dollars in outstanding bills.  

 We have stalled in our ability to send payments to the generous individuals who loaned us funds ($150,000+) for 
the renovation of our buildings. And we are often forced to hold Cathedraticum payments to the Ordinariate for 
months at a time until, by God’s providence, a major gift gives us the ability to pay them all at once. 

What has caused this challenge?  A confluence of numerous factors: 

 As a fledgling congregation, we had the support of many contributors all over the country who wanted to see us 
succeed. The arrival of the Ordinariate, our entry into it, and the purchase of our own campus largely gave the 
impression that we have “arrived,” and outside support has largely dried up – at the precise moment our expenses 
have significantly increased. 

 The purchase of our campus brought with it substantial new expenses for the congregation we did not have as 
renters, including utilities, maintenance, snow removal, and exorbitant property & liability insurance. 

 Membership in the Ordinariate has brought the new responsibility of the Cathedraticum, the 10% of our income 
required for the support of our leadership structure in Houston; as well as the newly announced Bishop’s Appeal, 
whose balance the Parish fully intends to give in full should individual parishioner gifts not reach our goal. 

 Our deliberate decision to locate our Parish in an economically depressed neighborhood has had a counter intui-
tive demographic effect. Please be assured, the Parish is growing, and thus we are being faithful to our mission. 
Since our move to Providence, we have lost about 40 parishioners to death, relocation, etc., and these members 
were, by and large, reasonably well-resourced former Protestants accustomed to the standard of the tithe. While 
we have added about 70 new parishioners for a net gain, our newer members (again, by and large) are supporting 
their households with very limited resources and are simply unable to give beyond their means.  

So is our income shrinking? Haven’t we had some major gifts? 

 Our income continues to increase each year... just not at a pace at which it can keep up with growing expenses. 

 On rare occasions we do receive a major gift in the $10,000-$20,000 range. Yet – by way of illustrating the gravity 
of our challenge – even gifts of this magnitude tend to evaporate immediately in the payment of outstanding 
expenses; they do not provide a cushion that can sustain the Parish going forward. And we dare not presume 
upon the generosity of such contributors by approaching them with any frequency. 

If we have been on this trajectory for a long time, why the eleventh hour notice? 

 As Fr. Bergman has communicated, for two years now the Parish has been on track to be the beneficiary of a 
significant new income stream: the re-opening – thanks to generous benefactors – of a Catholic bookstore and 
coffee shop in downtown Scranton whose projected income figures were very promising; all proceeds were to 
support our Parish and School. Sadly, through no fault whatsoever of our benefactors nor the Parish, the project 
has ground to an abrupt halt and is likely headed for the courts. By investing hundreds of hours of meetings, 
research, and prayer in this project, we believed ourselves to be proactive in heading off the present challenge; but 
we have now been frustrated by circumstances outside our control. 

 



 

Can’t you just cut costs? 

 Over the years we’ve learned to run our operation at a bare minimum cost already, so there is really nothing left to 
cut. Like any nonprofit, our most significant expense is our personnel (our Pastor and one other employee), 
already a bare-bones staff, and whose cutting is anything but likely to result in future success of the Parish. One 
major cost we are taking a close look at is health insurance ($30,000+/year), to see what other options there might 
be for providing for the medical needs of our clergy and staff at a less staggering price tag. 

What is being done? 

 Here’s what we are not doing: we are not enclosing with this letter a return envelope for you to send a one-time 
donation, as we would not want to create the false impression that this is a challenge that can be overcome with a 
momentary boost to our income. With our long-planned external income stream on permanent hold, what we are 
facing is a systemic challenge in need of a permanent systemic solution. While one-time gifts are always welcome 
in any amount, what is principally needed is a substantial increase in our ongoing month-to-month income. 

 We have convened the Parish meeting – and now have published this letter – to make you aware of the nature 
and scope of the challenge. We have received numerous ideas for improving our position, and will gratefully 
receive more. And to help ensure we are running a tight financial ship, we have gratefully accepted the offer of a 
parishioner with a degree in business and experience in accounting to help keep the Parish books. 

 Aside from a few critical items that must be addressed to prevent further disintegration of our buildings, we will 
cease appealing for funds for any other campus projects, vestments, etc. until our operating income and expenses 
become sustainable. 

 We have shifted our discussions of founding a Parish School to a more modest goal of starting small with a 
homeschool co-op, which has the strong potential to be the seed of a future Parish School. 

 We have upgraded our ability to receive recurring (not just one-time) donations on our website, and we have done 

so by phasing out PayPal:  www.stmscranton.org/donate  

 We have seen an uptick in giving from our local parishioners, but our honest assessment is that most are stretched 
to their limit. By settling here in Providence to bring goodness, truth, and beauty to a neighborhood in need, we 
have been faithful in evangelization, but those we are reaching are often ill equipped to sustain our ministry. Just 
as foreign missionaries rely heavily on the support of those not in the mission field itself, but well outside of it, we 
should expect that ministering here in Providence will always require outside support to remain sustainable. With 
our primary means of that support now on hold, we ask for your help. 

What can I do? 

 Pray for us. If you are local to Scranton, our recently established 24-hour First Friday Adoration is a great oppor-
tunity; or you may pray for us at any time, in any place. 

 Please offer your ideas; we will gratefully receive your suggestions regarding cutting costs and increasing income. 

 If you are a local parishioner or friend who has never gotten around to undertaking a sustained pattern of giving, 
our new website capability may be a convenient way to begin: just set up a recurring payment once and your 
account or credit card will be automatically debited each month: www.stmscranton.org/donate 

 Particularly if you are not a local parishioner or friend, please prayerfully consider the “foreign missionary” meta-
phor. You may not live here or directly benefit from our ministry, but we can be the means by which the Good 
News of Jesus Christ and his Church reaches and transforms a neighborhood desperately in need. 

 If you do not have internet access – but have a credit or debit card – we can arrange your recurring offering over 
the phone. Just call us at the office, we’ll enter your information directly into the secure system, and thereafter, 
your offering will be credited to “St. Thomas More Catholic Church” in your monthly statement. 

 
Offices: 116 Theodore Street 

Scranton, PA 18508 
website: www.stmscranton.org 570.343.0634 email: contact@stmscranton.org 

Thank you for your support! 
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